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Advancements made in the adoption of ambitious, new global frameworks for sustainable
development have spurred global commitments for the construction of a future that is sustainable, fair,
and peaceful — Leaving No One Behind. The world has witnessed a dramatic fall in global infant
mortality, climbing adult literacy, significant reduction in the spread of painful diseases, and an
increase in the number of people with access to electricity and running water.
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In times of cascading, interlinked global crises, leadership is not only expected but demanded of
international civil servants operating across the multilateral sphere. It is to be exercised at all levels,
thereby concerning not just senior personnel, but also youth aspiring to pursue an impactful career
within the United Nations (UN) system and other International Organizations (I0s). And yet, what does
it mean to lead as a young international civil servant, and what are the skills required to exercise
leadership in the context of the UN or other I0s?
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The Young Leaders Boot Camp equips participants with the tools to kick-start their career in the
broader space of multilateralism. Over the course of two weeks, participants join an international
faculty of experts on the ITCILO Turin Campus, honing the core competencies expected of officers
seeking to leave a lasting, positive impact in the contexts in which they operate.
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PROGRAMME OUTCOMES
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By joining the Young Leaders Boot Camp, participants will:

o Apply mediation and negotiation techniques to the resolution of a real UN case study;

o Develop leadership skills for the effective pursuit of a career in multilateral diplomacy and decision-
making across the UN system and in other I0s;

o Design an international career in support of the values and mission of UN agencies and other [0s;

o Strengthen your team-building skills for the effective delivery of projects and programmes across
the UN system and other I0s;

e Enter a network of young, aspiring international civil servants pursuing a career in multilateral
diplomacy and decision-making.

o Experience the vibrancy of the cities of Turin and Rome, Italy, with the addition of weekend visits to
France and Monaco (optional).
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STRUCTURE
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WEEK 1

Interactive Sessions
Bilgie

WEEKENDS

Leisure Time
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Study Visit and Skill Practice
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With sessions running from 9:00-17-00,
Monday to Friday, participants join:

o Plenary sessions and workshops
o Leadership expert fireside chats
o Qutdoor teambuilding activities

Language skills preparatory classes (EN,
FR, ES) available upon request.

o Study visit and High-Level
Meetings to Rome-based UN
agencies

o Leadership and career seminars

 Preparation for a negotiation
simulation game structured
around a real-life UN case study.

o Half-day negotiation simulation
in closing of the course

Experience Europe:

e Turin Cultural Tour

e Day Trip to Nice, France &
Monaco

e Day Trip to Venice

e Qther Leisure Activities
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The Young Leaders Boot Camp welcomes undergraduate, graduate students and young professionals
seeking to acquire the skills necessary to pursue a career in the UN system and other 10s. The ITCILO
welcomes applications from participants who uphold the mission and values of the UN, who are
interested in exploring the work of the International Labour Organization as custodian of SDG 8 for
economic growth and decent work, and who are thus comfortable operating in a multicultural setting.
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PROGRAMME TOPICS
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The Young Leaders Boot Camp is structured around six modular, thematic blocks which run over the
course of 2 weeks (14 - 25 July 2025):

THEMATIC BLOCK 1:

NAVIGATING THE
BROADER SPACE OF
MULTILATERALISM:
THE ILO AND THE
UN ECOSYSTEM

THEMATIC BLOCK
2: OUTDOOR
TEAM- BUILDING
ACTIVITIES
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THEMATIC BLOCK 3:
SUSTAINABLE
LEADERSHIP SKILLS
AND SDG 8

Which opportunities and challenges lie ahead of aspiring international
civil servants driving transformational change? Thematic Block 1
sessions focus on the mission, values and structure of the UN system
and the ILO.
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By taking part in Thematic Block 2 activities, participants unleash the
power of play to hone their communication, problem-solving, team-
work and leadership skills. Activities take place in the heart of Turin
and further afield, giving participants a taste of the Italian region of
Piedmont and its capital city.
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How has the concept of “leadership” evolved in the multilateral sphere?
Across this session, participants unpack how leadership is exercised
across the broader space of multilateralism and in the ILO at all levels.
They analyse the multilateral leadership paradigm and analyse the shift
it is currently undergoing. They also consider how to leverage this shift
for the pursuit of a career in the UN system and the ILO..
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Thematic Block 4 sessions welcome both senior and mid-career officials
AR IE S from the broader space of multilateralism to the Leaders Boot Camp.
LTI ASGISEES  The “fireside chat” format of these sessions allows room for open,
FIRESIDE CHATS candid conversation around what the day-to-day job of personnel
working for the UN, the ILO and other I0s entails.
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How do you want to contribute to the world? What drives you and gives
1306 you purpose? During Thematic Block 5 sessions, participants find
CAREER DESIGN purpose, direction and perspective in the design of an impactful career
in the UN system and other international organizations.
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W VLSEERIGSEE  How do international civil servants employ negotiation, mediation or
'F\’AAERDTl\ﬁ\B(%TOTRI:\IT%DRY facilitation tools? With the guidance of mediation and negotiation
PROCESSES AND specialists, participants join in and run a half-day simulation game on
NEGOTIATIONS multi-stakeholder negotiations for sustainable resource management

based on a real-life case study..
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PARTICIPANTS SPOTLIGHT
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Here, witness each participant's extraordinary brilliance as they learn, grow, and shine!
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EXPLORE: ROME
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Week 2 of the Young Leaders Boot Camp includes a 2-day study visit to Rome, Italy. Here, participants
learn more about the vision, mission and work of UN agencies, international and non-governmental
organizations headquartered in the Italian capital (e.g., World Food Programme, Food Agricultural
Organization, International Fund for Agricultural Development). This is an opportunity for the Young
Leaders to not only take a deep-dive in the work of these entities, but also to meet representatives from
their HR departments to explore how to best prepare for future employment opportunities in the
broader space of multilateralism.
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UNITED NATIONS TURIN CAMPUS
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Located along the banks of the Po River, the United Nations Turin Campus, home of the ITCILO, allows
participants to live and study immersed in nature, in a safe and secure environment conducive to
learning, exploring, and discovering what the city of Turin has to offer.
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DISCOVER: TURIN
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Turin, the capital of Italy’s Piedmont region, is a cultural and strategic hub near France, Switzerland,
and the Ligurian coast. Known for its rich history, vibrant arts, and renowned cuisine, it also boasts
strong global ties. Since 1964, Turin has hosted the United Nations Campus, home to ITCILO, the UN
System Staff College, and the UN Interregional Crime and Justice Research Institute.
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https://www.itcilo.org/about/campus
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VISIT: NICE AND MONACO; VENICE
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The ITCILO offers Summer University participants the opportunity to sign up for a day- trip to Monte
Carlo (Monaco) and Nice (France), or Venice (Italy) for Saturday 3 August 2024. Whether in search of
the atmospheres celebrated during the Belle Epoque or eager to witness the splendor of the Most
Serene Republic (“La Serenissima”), the Summer University features moments of leisure and relax for
its participants to enjoy while away from home.
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FURTHER INFORMATION
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Tuition fees: €3,305 EUR
Subsistence @ ITCILO Campus: €1,550 EUR
Total: €4,885 EUR excluding transport to and from Turin and Visa fees (if applicable).
¥k 330580T
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LANGUAGE CONTACT
English AT

E= WE bootcamp@itcilo.org
CERTIFICATES
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On completion of all required course activities, participants obtain an official ITCILO Certificate of

Participation and recommendation letter.
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CERTIFICATE OF PARTICIPATION
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Young Leadars Boot Camp
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FUTURE LEADERS IN THE WORLD OF WORK
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ABOUT INTEGRO

INTEGRO is the global competence development facility for future leaders in
the world of work of the International Training Centre of the International
Labour Organization (ITCILO).

Highlighting the ILO’s contributions in achieving the 2030 Agenda for
Sustainable Development, INTEGRO motivates future leaders to leverage
synergies that connect Sustainable Development Goal 8 (SDG 8) to all of the
other Goals for the benefit of their communities of reference.

INTEGRO offers a wide range of global competence training opportunities
which, while being stand-alone, work in synergy with one another for the
formulation of a dynamic, integrated curriculum.

WITHDRAWAL, CANCELLATION POLICY, AND REFUNDS e 14 days or more prior to the start date of the course: No penalty,
FOR OPEN COURSES 100% refund of amount paid less applicable bank charges

e 8to 13 days prior to the start date of the course: Penalty of 50%
of course price, refund of residual amount paid (if any) less
applicable bank charges

If an enrolled participant wishes or must withdraw from a course,
they may choose to apply to a different course or be substituted by
another candidate. The participant must notify the Centre, in writing,

of their decision at least 14 days prior to the start date of the course. o 7 days or less prior to the start date of the course: Penalty of
Cancellation of participation in regular courses will result in the 100% of course price.

following penalties:
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INFO

FOR FURTHER INFORMATION PLEASE CONTACT
International Training Centre of the ILO

Development Investment Programme (DEVINVEST)
Viale Maestri del Lavoro, 10 10127 Turin - Italy

bootcamp@itcilo.org
www.itcilo.org
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